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• Actions for 
Opportunities:

❑ Exploit

❑ Enhance

❑ Share

❑ Escalate

❑ Accept

• Actions for Threats:

❑ Avoid

❑ Mitigate

❑ Transfer

❑ Escalate

❑ AcceptNeutral
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Negative

Highly 
negative

Fairly 
positive

Positive

Highly 
positive

Instructions

For each sticky note, 
define:

• Risk name
• Action
• Action description

• Action date
• Action owner

Use the back of the 
card for details, if 

required
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Oportunity area

Neutral area
(nothing or very little to be done)

Threat area
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